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Project Goals

stablish an awareness of the significance of an
ging public sector workforce

ssess the readiness of and desire for states to
ployers-of-choice”
ote the adoption of workplace flexibility

Ices, as a business strategy, in the publi
ace
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Project Strategies

Survey state agencies and provide a benchmarking
report to all those completing the survey.

Conduct a series of web-conferences

Conduct on-site visits in 10 states

Develop Tool Kits for participating states
Provide Issue Briefs and Fact Sheets

Resurvey to look for any measurable differences
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What is an Employer-of-Choice

An employer that displays characteristics
for recruiting, engaging, and retaining the
best available human talent.
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Characteristics of an
Employer-of- Choice

m [rust
m Teamwork
m Employees First

| Centric employees
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s aging of the workforce signifi
state agencies?

stribution of the State Government and Private Sec
Workforces by Age, 2008

O Private
[l State

-
b

44  45-54 55-64
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sated Percentage Point Cha
igan & United States age structt
2006 — 2010

| | .U
45-! 55-64 65+
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wareness to Actio
A Conceptual Model

Assessment
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ering HR
enges

PR Challenges Reported by State Agencies, by % of

Féspondents.

B Compensation and
[ Recruiting
B Knowledge transf

| Effective supervi

B Morale
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Top HR Challenges Reported by State Agencies and

Private Sector Organizations

100%
90%

80% State
70% Agencies
60% :
50% ® Private Sector
40%
30%
20%
10%
0%
(7)) (@)) ()] - © (€))
D - D= @O0 O o =
O m = © O >0 —a —
e & = % == SO O
D — > C O 2 C -
O Q () O b C =
Z T



M EMPLOYERS-OF-CHOICE

alyzing Demographic

ercentage of Agencies That Have Analyzec
Workforce Demographics

Limited Moderate GreatE
ant Extent




Tech  HR Skills Finance Cust Rel.
Comp Skills Skills
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Sitive characteristics
egative characteristics
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erceptions of Positive Workforce
Characteristics by Career Stages

80.0%
70.0%
60.0%
50.0%
40.0% -
30.0% -
20.0% -
10.0% -
0.0% -

m Late-Career
m Mid-Career
m Early-Career

Low Loyal Reliable Strong Work High Skill
Turnover Ethic Level
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orce Characteristics That Might Pre
egative Consequences for Agencies

45%
40%
35%
30%
25% -
20% -
15% -
10% -
5% -
0% -

m Late-Career
m Mid-Career
m Early-Career

Resists Burned Out Resists New Time Off  Difficult to
Change Tech Family Train
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Perceptions of Positive Workforce
Characteristics by Career Stages

80.0%
70.0%
60.0%
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10.0%

0.0%

Low Loyal Reliable Strong Work High Skill
Turnover Ethic Level

m Late-Career
m Mid-Career
m Early-Career
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Workforce Characteristics That Might Present

Negative Consequences for Agencies

45%
40%
35%
30%
25%
20%
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10%

5%

0%

m Late-Career
m Mid-Career
m Early-Career

Resists Burned Out Resists New Time Off  Difficult to
Change Tech Family Train




| lales ad
T EMPLOYERS-OF-CHOICE
-~

THE SLOAN CENTER ON

aging

work

AT BOSTON COLLEGE

= A S
[oundation




(Hates as

EMPLOYERS-OF-CHOICE

areness to Actio
A Conceptual Model




N EMPLOYERS-OF-CHOICE

of Agencies that Recruit \
Diverse Ages

‘.

™
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Toa Toa To a Great

Limited Moderate Extent
tent Extent
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Availability of Career Development Opportunities
by Career Stage

B State On the Job Training Early
100.0% O State On the Job Training Mid

O State On the Job Training Late
90.0% OPrivate On the Job Training Early
80.0% - O Private On the JobTraining Mid
B Private On the Job Training Late
70.0% - State Career Counseling Early
60.0% - B State Career Counseling Mid
O State Career Counseling Late
50.0% ~ B Private Career Counseling Early
40.0% - § B Private Career Counseling Mid
§ O Private Career Counseling Late
30.0% - % O State Mentoring Early
20.0% - % O State Mentoring Mid
i % O State Mentoring Late
10.0% - % @ Private Mentoring Early
0.0% k\ B Private Mentoring Mid

O Private Mentoring Late



M EMPLOYERS-OF-CHOICE

ing Workplace Flexibilit
Effectiveness
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68.0%
67.0%
66.0%
65.0%
64.0%
63.0%
62.0%
61.0%
60.0%

Top Motivators to Establishing Flexible
Work Options

67.2%

® help employees manage

work and family life

m do right thing for
employees

64.3%

64.3%

63.2%

® requests from

a0 70/, employees

improve morale

retain employees in
- general
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arriers to Establishing Flexible

50% 49%

Options

51%
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ategies to Encourage Late Ca
ployees to Work Past Retireme

B
E

To a Limited To a Moderate To 3

Extent Extent
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Availability of Career Development Opportunities
by Career Stage

B State On the Job Training Early
100.0% O State On the Job Training Mid

O State On the Job Training Late
90.0% OPrivate On the Job Training Early
80.0% - O Private On the JobTraining Mid
B Private On the Job Training Late
70.0% - State Career Counseling Early
60.0% - B State Career Counseling Mid
O State Career Counseling Late
50.0% ~ B Private Career Counseling Early
40.0% - § B Private Career Counseling Mid
§ O Private Career Counseling Late
30.0% - % O State Mentoring Early
20.0% - % O State Mentoring Mid
i % O State Mentoring Late
10.0% - % @ Private Mentoring Early
0.0% k\ B Private Mentoring Mid

O Private Mentoring Late
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Percentage of Agencies that Recruit Workers of
Diverse Ages

45%

40%

35%

30%

o050, m State |
Agencies

20%

15% - ® Private
Sector

10% -

5% -

0% -

Not at All To a To a To a Great
Limited Moderate Extent
Extent Extent
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Availability of Career Development Opportunities

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

by Career Stage

§
\

B State On the Job Training Early
O State On the Job Training Mid

@ State On the Job Training Late
O Private On the Job Training Early
O Private On the JobTraining Mid
B Private On the Job Training Late
State Career Counseling Early

B State Career Counseling Mid
State Career Counseling Late

B Private Career Counseling Early
B Private Career Counseling Mid
O Private Career Counseling Late
0O State Mentoring Early

0O State Mentoring Mid

O State Mentoring Late

B Private Mentoring Early

@ Private Mentoring Mid

' @Private Mentoring Late
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70%
60%
50%
40%
30%
20%
10%

0%

Linking Workplace Flexibility to
Effectiveness

= State Agencies

® Private Sector

Not at All

To a Limited
Extent

To a
Moderate
Extent

To a Great
Extent
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Strategies to Encourage Late Career
Employees to Work Past Retirement

45%

40%

35:/0 m State
30% Agencie
25% -

20% = Private
159, - Sector
10% -

5% -

0% -

Not at All To a Limited To a Moderate To a Great
Extent Extent Extent
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